CITY OF EAST GULL LAKE
REGULAR SESSION
AGENDA
Tuesday, August 02, 2016
6:30 PM

1. Call meeting to order
2. Pledge of Allegiance
3. Roll Call

4.  Adoption of Agenda by motion
4a. Additions
4b. Deletions

5.  Approval of Consent Agenda by motion *
5a. July 5, 2016 City Council Meeting Minutes
5b. Financial Report
e June, 2016 bank statement
e July, 2016 Check Register
Approved July, 2016 claims 19146 to 19178 for total amount of $72,341.54
e Financial Statement, Monthly Budget Report and Delinquent WW Customers Report

6. Open Forum**
None

7. Planning & Zoning
7a. Planning Commission Report
7b. Compensation for extra work done on Comprehensive Plan

8. Wastewater & Roads Report
No Report

9. Public Safety
No Report

10. Parks and Trails
No Report

11. Personnel Committee
No Report

12. Budget Committee
No Report

13. Mayor
No Report



14.

15.

16.

17.

18.

*CONSENT AGENDA ITEMS are considered to be routine and noncontroversial by the Council and will be
approved by one motion. There will be no separate discussion for decision of these items unless a
Councilmember, staff member, or citizen so requests due to a speculative controversy, in which case the

City Administrator
14a. Administrator’s Report
14b. Resolution 08:01-16 — Gambling Permit/Raffle, Brainerd Chapter MN Deer Hunters
14c. Initiative Foundation 2017 Contribution
14d. Maintenance on 120" St SW — Shared Road with Sylvan Twp
1l4e. Radar Speed Signs

Old Business
None

New Business
None

Announce Next Regular Sessions of City Council/Other Meetings

Budget Committee Meeting......cccccevvevveeivciveeeniiiee e, Thursday, August 04, 2016 at 3:00pm
Planning and Zoning Meeting ......ccccecvvveevvcieeeiccieeeeecieee s Tuesday, August 30, 2016 at 6:30pm
Wastewater & Road Committee Meeting.........ccccuuee.. Wednesday, August 17, 2016 at 3:00pm
City Council Meeting ......cccovcuveeiiviiiee e Tuesday, September 06, 2016 at 6:30pm
Park & Trails ComMmMIttEe MEETING.......vviiieiiee ettt e e e e s e e eabee e s e eares TBD
PUDIC Safety IMEELING ..eviieiieeeeee e e e ree e st e e s ee e e e eares TBD
Adjournment

item will be removed from the consent agenda and considered under the regular agenda.

**OPEN FORUM allows the public to speak to the Council regarding issues that are not on the agenda.

Prepared by East Gull Lake Administrative Assistant
Kathy Schack



MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL
OF EAST GULL LAKE, COUNTY OF CASS, STATE OF MINNESOTA
REGULAR SESSION
July 5, 2016
6:30 PM

Mayor Kavanaugh called the July 5, 2016 regular Council meeting to order at 6:30 PM.
The pledge of allegiance was recited.

ROLL CALL

Present:  Mayor Kavanaugh, Councilors Lang, Demgen and Hoffmann, City Administrator Mason,
Planning Commission Chair Bruce Buxton, Wastewater Superintendent Jasmer,
Administrative Assistant Schack

Absent: Councilor Ruttger

Audience: Bob Muller, Kevin DeVore

ADOPTION OF AGENDA
43. Additions: None

4b. Deletions: None

M/S/P, all ayes, Hoffmann, Demgen, to approve the agenda as presented

ADOPTION OF CONSENT AGENDA
M/S/P, all ayes, Councilors Lang, Demgen; to approve the following Consent Agenda items:
5a. June 7, 2016 City Council Meeting Minutes
5b. Financial Report
e May, 2016 bank statement
e June, 2016 Check Register
Approved June, 2016 claims 19103 to 19145 for total amount of $31,766.82
Note: 18673 — Voided Check; 19102 — Replacement Check (Marty Halvorson)

e Monthly Budget Report, Delinquent WW Customers Report

OPEN FORUM**
None

PLANNING & ZONING
7a. Muller Variance —2016-20

Chair Buxton addressed the Council regarding the Muller Variance reading the staff report

including 12 findings of fact and 11 recommended conditions. Mr. Muller addressed the

Council stating his request. Mayor Kavanaugh read an opposing letter from Mr. Engel.

Discussion ensued regarding the variance and condition number seven was amended as

indicated below.

Conditions:

1. Construction shall conform to plans provided to the Commission as amended by the
approved conditions.

2. Silt fence shall be installed to control erosion prior to any disturbance of the property.

3. As part of the storm water management plan, driveway improvements in the area of the
house and the expanded garage shall be constructed of porous pavement, designed for a
25 year storm and to accept all runoff from the roof slopes facing the drive and that
portion of the driveway from the wood storage shelter to the house due to the steep
slopes on the property.
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4. The current asphalt will be removed and new asphalt and pervious asphalt will be installed
with the proper angles to direct stormwater to the intended catch basin area within the
new porous pavement so as to minimize runoff from running around the north side of the
house.

5. Gutters shall be placed on the back side of the garage with the discharge directed to a
storm management area.

6. All landscaping shall be completed before winter of 2016 with cooperation of contractors
and their schedules.

7. All disturbed areas shown as grass shall have erosion matting with seed suitable to
conditions to prevent erosion due to the steep slopes.

8. Rear deck of the home shall be removed and changed to pavers and pervious asphalt to
reduce impervious coverage and provide new entryway.

9. Maintain the 10 foot setback to property lines on all new construction of the garage
addition and entryway.

10. New water well will be drilled and located in accordance with all Department of Health
requirements and the existing well shall be sealed in accordance with all codes.

11. No outside storage between the Engel property and Muller property.

M/S/P, all ayes, Councilors Demgen, Lang to approve Muller Variance 2016-20 subject to the findings
of fact and conditions recommended by the Planning Commission, with the additional language added
to condition seven as stated above.

WASTEWATER & ROAD REPORT
8a. Crack filling and road repair was discussed

8b. Pine Beach Plant had electrical/technical issues that will cost the City up to $10,000 to repair.

PUBLIC SAFETY
No Report

PARK & TRAILS
No Report

PERSONNEL COMMITTEE
Updating the Personnel Policy
The following items were addressed:
e Definitions per document created by personnel committee

e Pay period updated
e Elected Official Travel Time Policy added (as requested by City Auditor and using
verbiage from the League of MN Cities)

M/S/P, all ayes, Councilors Hoffmann, Lang to approve the updates to the Personnel Policy as outlined
by City Staff.

BUDGET COMMITTEE
No Report

MAYOR’S REPORT
No Report

CITY ADMINISTRATOR REPORT
No Report

OLD BUSINESS
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None

NEW BUSINESS
None

NEXT REGULAR SESSIONS OF CITY COUNCIL/OTHER MEETINGS
Planning and Zoning Meeting .......ccccccvveeevcieeeeccieee e Tuesday, July 26, 2016 at 6:30pm
City Council MEeting .......coevcvieiieiiiee et Tuesday, August 02, 2016 at 6:30pm

M/S/P, all ayes, Hoffmann, Lang, to adjourn the meeting

Transcribed by East Gull Lake Administrative Assistant
Kathy Schack

These minutes are paraphrased and are not written word for word.

*CONSENT AGENDA ITEMS are considered to be routine and noncontroversial by the Council and will be
approved by one motion. There will be no separate discussion for decision of these items unless a
Councilmember, staff member, or citizen so requests due to a speculative controversy, in which case the

item will be removed from the consent agenda and considered under the regular agenda.

**OPEN FORUM allows the public to speak to the Council regarding issues that are not on the agenda.
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'EBremer
Bank

PO Box 1000
Lake Elmo, MN 55042-1000
Last statement: May 31, 2016 Page 1 of 4
This statement: June 30, 2016 XXXXXX1073
Total days in statement period: 30 (49)
Direct inquiries to:

3 Your Local Branch or, 800-908-Bank
CITY OF EAST GULL LAKE (2265)
10790 SQUAW POINT RD
EAST GULL LAKE MN 56401-3088 Bremer Bank

372 St Peter St
St Paul MN 55102

Community Business W/l nterest

Account number XXXXXX1073 Beginning balance $509,344.66
Enclosures 49 Total additions 247,509.76
Low balance $470,580.98 Total subtractions 54,138.68
Average balance $561,009.63 Ending balance $702,715.74
Avg collected balance $560,781

Interest paid year to date $27.11

CHECKS
Number Date Amount Number Date Amount
19088 06-06 225.00 19112 06-10 2,113.47
19090 * 06-01 2,853.33 19113 06-13 70.74
19093 * 06-03 450.00 19114 06-16 500.00
19096 * 06-07 505.00 19115 06-28 310.00
19097 06-03 46.00 19116 06-17 332.49
19098 06-02 1,538.74 19117 06-17 150.00
19101 * 06-01 231.13 19118 06-22 41.12
19102 06-20 200.00 19119 06-20 491.60
19103 06-15 93.15 19120 06-22 2,853.33
19104 06-13 133.64 19121 06-20 30.42
19105 06-10 959.04 19122 06-27 300.00
19106 06-10 5,009.71 19123 06-16 382.85
19107 06-16 250.00 19124 06-15 63.75
19108 06-15 86.71 19125 06-20 1,155.00
19109 06-14 367.76 19127 * 06-30 4,227.35
19111 * 06-14 35.97 * Skip in check sequence
DEBITS

Date Description Subtractions
06-01 ' ACH Withdrawal 69.02

AFLAC INSURANCE 160601
CJ371222542



CITY OF EAST GULL LAKE
June 30, 2016

Page 2 of 4
XXXXXX1073

Date Description Subtractions
06-03 ' ACH Withdrawal 125.00
CITY E GULL LAKE 30457 160603
06-03 ' ACH Withdrawal 1,331.90
MN PERA PERA TXP*PERA*436900*06
032016****\
06-03 ' ACH Withdrawal 7,753.54
EAST GULL LAKE PAYROLL 160603
06-07 ' ACH Withdrawal 2,540.45
IRS USATAXPYMT 160607
270655993885693
06-17 ' ACH Withdrawal 125.00
CITY E GULL LAKE 30457 160617
06-17 ' ACH Withdrawal 1,371.70
MN PERA PERA TXP*PERA*436900*06
172016****\
06-17 ' ACH Withdrawal 2,338.42
IRS USATAXPYMT 160617
270656922833051
06-17 ' ACH Withdrawal 6,860.33
EAST GULL LAKE PAYROLL 160617
06-22 ' Account Analysis Fee 128.50
ANALYSIS ACTIVITY FOR 05/16
06-30 ' ACH Withdrawal 1,265.00
CITY E GULL LAKE HSA 160630
06-30 ' ACH Withdrawal 4,222.52
HEALTHPARTNERS PREMIUM 160630
662946631
CREDITS
Date Description Additions
06-02 Remote Deposit 58.89
06-02 Remote Deposit 150.00
06-06 Remote Deposit 300.00
06-09 Remote Deposit 330.00
06-13 Remote Deposit 287.02
06-16 Remote Deposit 76.00
06-17 Remote Deposit 75.00
06-17 Remote Deposit 141.45
06-20 Remote Deposit 5.00
06-20 Remote Deposit 300.00
06-20 Remote Deposit 303.82
06-21 Remote Deposit 150.00
06-21 ' ACH Deposit 241,336.39
CASSCOUNTY CASSCOUNTY 160621
06-27 Remote Deposit 6.00
06-27 Remote Deposit 101.76
06-27 Remote Deposit 330.63



CITY OF EAST GULL LAKE

Page 3 of 4

June 30, 2016 XXXXXX1073
Date Description Additions
06-30 Remote Deposit 10.00
06-30 Remote Deposit 103.00
06-30 Remote Deposit 3,440.19
06-30 ' Interest Credit 4.61
DAILY BALANCES
Date Amount Date Amount Date Amount
05-31 509,344.66 06-10 484,432.22 06-21 712,067.37
06-01 506,191.18 06-13 484,514.86 06-22 709,044.42
06-02 504,861.33 06-14 484,111.13 06-27 709,182.81
06-03 495,154.89 06-15 483,867.52 06-28 708,872.81
06-06 495,229.89 06-16 482,810.67 06-30 702,715.74
06-07 492,184.44 06-17 471,849.18
06-09 492,514.44 06-20 470,580.98
OVERDRAFT/RETURN ITEM FEES
Total for Total
this period year-to-date
Total Overdraft Fees $0.00 $0.00
Total Returned Item Fees $0.00 $0.00

Thank you for banking with Bremer Bank




City of East Gull Lake

Check Register - Monthly-Council Mtg
Check Issue Dates: 7/1/2016 - 7/31/2016

Page: 1
Jul 28, 2016 08:39AM

Check Issue Date Check Number Vendor Number Payee Amount
07/06/2016 19146 3 ANDERSON'S COMMERCIAL PROPERTY 500.00
07/06/2016 19147 32 CULLIGAN 21.00
07/06/2016 19148 113 GOPHER STATE ONE-CALL 67.50
07/06/2016 19149 4522711 MILLS AUTOMOTIVE GROUP 366.19
07/06/2016 19150 93 SCI BROADBAND 867.34
07/06/2016 19151 152 THE OFFICE SHOP 52.46
07/18/2016 19152 4522654 3M 65.00
07/18/2016 19153 4522602 AUTOMATIC SYSTEMS CO 3,596.00
07/18/2016 19154 4 AW RESEARCH LABORATORIES INC 505.00
07/18/2016 19155 4522507 BOND TRUST SERVICES CORPORATION 30,587.50
07/18/2016 19156 6 BRAINERD DISPATCH 125.13
07/18/2016 19157 39 FIRST SUPPLY LLC 32.58
07/18/2016 19158 97 FYLE'S HONEY WAGON 2,880.00
07/18/2016 19159 4522710 GAMMELLO, QUALLEY, PEARSON & MALLAK 300.00
07/18/2016 19160 4522745 GREENDAY LANDSCAPING 605.11
07/18/2016 19161 4522769 HENGEL READY MIX AND CONSTRUCTION 24.11
07/18/2016 19162 4522755 HOLMVIG EXCAVATING, LLC 1,530.00
07/18/2016 19163 4522669 KATHY SCHACK 37.80
07/18/2016 19164 60 LEAGUE OF MN.CITIES INSURANCE 14,003.00
07/18/2016 19165 4522739 MOSQUITO SQUAD OF N CENTRAL MN 2,853.34
07/18/2016 19166 62 M-R SIGN CO, INC 238.15
07/18/2016 19167 78 NISSWA SANITATION INC. 30.42
07/18/2016 19168 81 PITNEY BOWES 592.66
07/18/2016 19169 91 ROBERT MASON 158.22
07/18/2016 19170 102 WW GOETSCH ASSOCIATES INC 6,201.00
07/18/2016 19171 106 XCEL ENERGY 52.92
07/26/2016 19172 8 BREMER BANK, NA 1,189.67
07/26/2016 19173 4522717 CARDMEMBER SERVICE 1,034.74
07/26/2016 19174 97 FYLE'S HONEY WAGON 1,940.00
07/26/2016 19175 60 LEAGUE OF MN.CITIES INSURANCE 250.00
07/26/2016 19176 4522747 NIC'S WORKS LLC TREE SERVICE 1,000.00
07/26/2016 19177 4522559 VERIZON WIRELESS 231.09
07/26/2016 19178 102 WW GOETSCH ASSOCIATES INC 403.61
Grand Totals: 72,341.54

Date: August 1, 2016

Mayor:

Dave Kavanaugh

City Council:

Dennis Lang

Scott Hoffman

City Administrator:

Rob Mason

Carol Demgen

Jim Ruttger




999-10101
999-10105
999-10106

999-10100

100
225
301
303
304
305
400
404
407
602

CITY OF EAST GULL LAKE
COMBINED CASH INVESTMENT
JUNE 30, 2016

COMBINED CASH ACCOUNTS

CASH

UTILITY CASH CLEARING

AR CASH CLEARING

TOTAL COMBINED CASH

CASH ALLOCATED TO OTHER FUNDS

TOTAL UNALLOCATED CASH

CASH ALLOCATION RECONCILIATION

ALLOCATION TO GENERAL FUND

ALLOCATION TO PUBLIC SAFETY

ALLOCATION TO WW IN-HOUSE DEBT SERVICE - PFA
ALLOCATION TO ROADS, STREETS, & HIGHWAY
ALLOCATION TO GOPIRFB BOND SEWER
ALLOCATION TO GOPIRFB BOND ROAD

ALLOCATION TO CAPITAL PROJECTS FUND
ALLOCATION TO PARKS & RECREATION
ALLOCATION TO PLANNING & ZONING

ALLOCATION TO WASTEWATER

TOTAL ALLOCATIONS TO OTHER FUNDS
ALLOCATION FROM COMBINED CASH FUND - 01-10100

ZERO PROOF IF ALLOCATIONS BALANCE

689,936.56
129,623.14)
101.76)

560,211.66
560,211.66)

.00

133,312.18
4,384.31
54,416.05
88,231.16
43,749.50)
182,204.60
02
50,578.57
55,371.13
35,463.14

560,211.66
560,211.66)

.00

FOR ADMINISTRATION USE ONLY

50 % OF THE FISCAL YEAR HAS ELAPSED

07/28/2016  08:40AM

PAGE: 1
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City of East Gull Lake

Delinquent Account List

Page: 1
Jul 28, 2016 08:37AM

Customer Last Pmt Last Pmt

Number Name Balance  Non-Deling 03/31/2016 12/31/2015 09/30/2015 Date Amount
1-00094316-00 CHALUPSKY, LAWRENCE 436.63 115.36 112.18 106.09 103.00 07/03/2014 445.04
1-00172408-00 DBA THE POINTE RESORT 873.08 436.72 436.36 - - 04/28/2016 412.00
1-03990170-00 GILE, JULIE 215.18 109.18 106.00 - - 02/02/2016 103.00
1-00162103-00 HANSON, PETER J 436.63 115.36 112.18 106.09 103.00 10/13/2014 127.40
1-03720051-00 HARTMAN, CHRISTINE 469.82 237.80 232.02 - - 02/09/2016 229.67
1-03630140-00 MCENANEY, MICHAEL K 215.18 109.18 106.00 - - 01/21/2016 103.00
1-03430060-00 MELLGREN, SHERRYL 214.24 109.15 105.09 - - 02/02/2016 210.00
1-00201315-04 MOLLNER, JEREMY & SHELLY 112.18 106.18 6.00 - - 05/04/2016 100.00
1-03530020-00 OIUM-VAN-D 197.26 11422 86.04 - - 051212016 9000
1-00291403-00 OLSON, MIRIAM 432.11 243.47 188.64 - - 07/05/2016 278.07
1-03870300-01 OWENS, JEFFREY 315.00 112.27 109.09 93.64 - 12/07/2015 183.16
1-03510240-00 RAKOW, DARCY 842.50 125.80 122.62 116.53 477.55 11/13/2015 50.00
1-03760110-00 SLAD, GREGORY 212.00 109.09 102.91 - - 02/16/2016 106.09

Grand Totals: 4,971.81 2,040.78 1,825.13 422.35 683.55

Paid $100.00 7/28/2016
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0f East Gull Lake

East Gull Lake, MN 56401
218-828-9279

Tuesday, July 26, 2016

New Permits:

PERMIT # PARCEL ID LAST NAME PROPERTY ADDRESS DESCRIPTION PERMIT TYPE | PERMIT FEE
2016-36 87-021-2211 Bess 10815 Heritage Ln new SSTS SSTS Waived
2016-37 87-017-4201+ Harstad north of 'Woodtick ditch" THE HARBOR AT EAST GULL (PUD) PUD $940.00

2016-37A 87-017-4201+ Harstad north of 'Woodtick ditch" THE HARBOR AT EAST GULL (PUD) cup $446.00

2016-37B 87-017-4201+ Harstad north of 'Woodtick ditch" Individual construction permits LUA(s) TBD
2016-38 87-029-1114 Robbie 11257 E Steamboat Bay Dr  |shoreline restoration LUA $150.00
2016-39 87-376-0312 Hapka 11055 Pine Beach Rd replace existing fence LUA $30.00
2016-40 87-009-4403 Bible 865 Green Gables Rd Construct gazebo to replace shade from trees lost in 2015 storm LUA $150.00
Total Fees $1,716.00
Potential Permits:
PERMIT
PARCEL ID LAST NAME FIRST NAME PROPERTY ADDRESS DESCRIPTION TYPE
87-033-2007 Buchholz Craig 1113 PB Rd Solar Array construction (36 solar panels) - All Energy Solar LUA
87-387-0250 Swanson Jeff & Ann  |11346 Birch Is Rd tear down existing structure and replace further from OHW Variance
87-413-0270 Wagner Mark 11699 PB Dr After the fact permit for shed; need to connect to City WW LUA
Correspondence:
| Date: | To: I From: I Re: |
| 7/21/2016 I Various Residents | EGL ICompIetion letters: Evelyn Bible, Albert Johnson, Lenore Else, James English |
Violations:
[ PID | Name [ Address | Description/Update | Update Date |
I | I [
2013 Permits Update:
PERMIT PARCEL ID LAST NAME FIRST NAME STATUS PERMIT TYPE
2013-32 87-410-0400 Trout Owen 80% done LUA
2014 Permits Update:
PERMIT PARCEL ID LAST NAME FIRST NAME STATUS PERMIT TYPE
2014-38 87-376-0238 Deans Thomas landscape work done 2-23-16, still intends to build shed LUA
2014-42 87-410-0771 Vliet Vern 99% done; only rock work, waiting for contractor LUA
2014-53 87-360-0100 Anderson Clifford completed 50% of plan in fall of 2015, not sure if they will do more. LUA
Inspections/Site Visits
PARCEL ID LAST NAME FIRST NAME PROPERTY ADDRESS COMMENTS DATE PERMIT #
87-426-0150 (Burg Therese 11758 Maplewood Dr called me about large dip in driveway, it is a rain diversion to minimize erosion along| 06/30/16 N/A
N/A Culvert between Dade and Gull Lake being plugged by beavers 06/30/16 N/A
87-387-0080 [Humphrey Dallas 11285 Birch Island Rd took picture of trees planted, issues with elevator folks, more trees to come after 07/04/16 2015-40
N/A Tuomi Wiljo Cty Rd 70 Pic of Memorial Bench 07/08/16 N/A
87-376-0134 |Carney George 10785 Mallard Lane Water issues after storm, and fence issue around trees 07/12/16 N/A
multi shore damage Hirth, Adams,Etterman, to see various methods with Craig Ensign 07/18/16 N/A
87-353-0030 |Darkow Bruce 1326 Green Gables Rd Putting siding on house and going to work on same siding for Shed 07/19/16 2015-35
87-357-0245 |Lamberson/Ratliff Joan 1228 Green Gables Rd stopped by to see progress and visit with Jay Rardin on projects 07/19/16 2016-34
87-347-0070 |Else Lenore 1128 GG Rd review boathouse and Pics - project complete 07/19/16 2015-57
87-340-0030 |Deanovic Jim 10052 Birch Grove Rd took pics of shoreline repair and condition of hole in ground 07/19/16 2015-20
87-009-4403 |Bible Evelyn 865 Green Gables Rd took pics of gazebo Project Complete 07/19/16 2016-40
i&)?’;oo;gg; er:::er/Baker) ;(iz:rt]hryn & ;3054 Birch Ln; 10251 GG Shoreline disaster after it was bulldozed waves washed it all away 07/19/16 2016-25
87-347-0180 |Buxton Bruce 1054 Green Gables Rd waves have washed beach away completely 07/19/16 N/A
87-347-0170 |Micko Ken 1064 Green Gables Rd waves have washed beach away completely 07/19/16 N/A
87-016-2104 |Johnson Albert 10468 Shady Ln took pics of new deck project complete 07/19/16 2016-32
87-357-0134 |English James 10358 Squaw Point Rd project complete 07/19/16 | 2016-17A
87-029-1110 |Muller Robert 11333 E Steamboat look over footings and measure set back 07/20/16 2016-20
87-376-0318 |Smith Kevin 1715 Pine Top Trail Pic of shoreline damage 07/20/15 N/A
87-376-0322 [Foss John 1723 Pine Top Trl review shoreline work and new Accessory structure in Shoreline 07/20/16 N/A
87-376-0106 |Ward Tom & Joan |10869 PBP Rd review work done and send Completion Letter 07/20/16 2015-46
87-030-1203 |Thuringer Brian 11266 PBP Rd review cabins rebuilt send completion letter 7/20/2016 2016-03
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To: Mayor & City Council
Prepared by: Kathy Schack

Date: August 2, 2016
Agenda Item: 14b

Subject: Resolution 08:01-16
Gambling Permit — Raffle at Legacy Courses at Cragun's

Report:

Council Action Requested:

Brainerd Chapter Minnesota Deer Hunters is requesting a gambling permit be approved for a
raffle to be held on September 9, 2016 at Legacy Courses at Cragun's.
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To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: August 2, 2016

Agenda Item: 14c
Subject: Initiative Foundation 2017 Contribution

Report:

Council Action Requested:
Initiative Foundation is requesting $560.00 contribution for 2017. 2016 contribution was $550.00.
e Motion to approve or deny contribution of $560.00 to Initiative Foundation for 2017.




(320) 632-9255

June 30, 2016 405 First Street SE
Little Falls, MN 56345

Rob Mason

City of East Gull Lake

10790 Squaw Point Rd

East Gull Lake, MN 56401-3088

ifound.org

Dear Mayor Kavanaugh, City Council and Mr. Mason,

Your partnership has proven to be a vital part of our ability to stimulate business growth, create and
maintain quality jobs and ensure a climate for economic success. Together, we have provided favorable
opportunities to advance community and economic health. We appreciate your past investment and
request continued support in 2017.

For 30 years the Foundation has focused on building strong local economies and vibrant
communities. In Cass County, we have contributed a total of $2,175,382 in grants to support
nonprofit organizations and local government projects; and provided $2,072,214 in business
loans to secure 377 quality jobs. Our grant-making, lending and community development
activities are designed to make Central Minnesota a destination of choice to live, work, and play.

We look forward to the next three years with equal purpose and confidence. Our Board of
Trustees and staff are pleased to present our Phase VIII Strategic Plan, designed to serve as a
roadmap for the work we will carry out from 2017 through 2019. We have attached a summary
of our strategic framework for your review. Please contact us if you have any questions or to
request a presentation at an upcoming council meeting.

We respectfully request that you consider a contribution by allocating $560 to the Initiative
Foundation in your 2017 Budget.

This appropriation is essential to our ability to provide a climate for economic success in our
region. An Initiative Foundation contribution has historically earned a substantial return on
investment. For every local dollar invested, the Foundation has returned $4.25 back to Cass
County communities in grants, loans and scholarships.

Thank you for your consideration. After your budget is finalized, please sign the enclosed
commitment form and return it in the self-addressed envelope.

All the best,
= E //V
é" —
Kathy Gaalswyk Carrie Tripp
President Vice President for External Relations
Enclosures

[
Powering Possible Equal opportunity lender, provider and employer.
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To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: August 2, 2016

Agenda Item: 14d
Subject: Maintenance on 120th St SW — Shared Road with Sylvan Twp

Report:

Bids are being requested for comparable costs.



Sglvan Township

12956 24 Avenue SW, Pillager, MN 56473 |
Phone: (218) 746-3652 /fax: (218) 746-3612 / e-mail: sylvan@brainerd net

July 14, 2016

Reb Mason, City Administrator
East Gull Lake

10790 Squaw Point Road

East Gult Lake MN 56401

SUBJECT: Maintenance on 120" Street — Shared Road with Sylvan Township

Rob,

I am enclosing a copy of the estimate we received from Holmvig Excavating, L.LC for the
maintenance work that needs to be done on 120" Street SW.

If you have any questions please feel free to call Co-Road Supervisor John Wuiff, cell
number 218-838-4395 or Co-Road Supervisor Roland Anderson, cell number 218-838-
4611 or Co-Road Supervisor Arlene Schmit.

Thank you for working with us.

Sincerely,
4
T - TR .
Faith C. Broberg C f

Clerk/Treasurer

Enclosure



Holmvig Excavating, LLC Estimate
P.O. Box 37 :
CI‘OSI‘JV, MN 56441 Date Estimate #
218-546-6103 - Office 71712016 479
218-820-2447 - Mobile
Name / Address

Sylvan Township

Attn: Faith Broberg, Town Clerk

12956 24th Ave SW

Pillager, MN 56473

Project
Description Qty Cost Total
120th Street Project
Reclaim area 24' X 475" 1 4,700.00 4.700.00
Additional class 5 - 2" X 26' X 475' - 120 yds 120 22.00 2,640.00
Pave patch area. 1 11,990.00 11,990.00
100 cubic yard of subgrade excavation - (if needed). 100 15.00 1,500.00
140 cubic yard of granular borrow if needed for subgrade 140 13.00 1,820.00
excavation.
To level and compact area. 1 2,300.00 2,300.00
Patch on west end of 120th Street.
Reclaim area 24' X 115' 1 1,500.00 1,500.00
Additional class 5 - 4" X 26' X 115" - 40 yds. 40 22.00 880.00
Pave patch area. | 3,200.00 3,200.00
Subtotal

Phone #

Fax #

(218) 820-2447

(218) 546-6103

Sales Tax (6.875%)

Total

Page 1




Holmvig Excavating, LLC Estimate

P.O. Box 37 e
Crosby, MN 56441 s SHaE
218-546-6103 - Office 2712016 479
218-820-2447 - Mobile
Name / Address
Sylvan Township
Attn: Faith Broberg, Town Clerk
12956 24th Ave SW
Pillager, MN 56473
Project
Description Qty Cost Total
To level and compact. l 1,200.00 1,200.00
50 cubic yds of subgrade excavation. 50 15.00 750.00
70 cubic yards of granular borrow. 70 13.00 910.00
Subtotal $33,390.00
Sales Tax (6.875%) $0.00
Total $33.390.00
Phone # Fax #
(218) 820-2447 (218) 546-6103

Page 2
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To: Mayor & City Council
Prepared by: Administrative Assistant Schack
Date: August 2, 2016

Agenda Item: 14e

Subject: Radar Speed Signs



E\/ O L | S ElanCity

DETECT INFORM SECURE

SUMMER SPECIAL

FULL OPTION PACKAGE

« Evolis radar speed sign

« Versatile pole-mounting kit

* Bluetooth®

« Traffic data collection (both directions of road)

« Software (Message programming/traffic data analysis)
+ 2Year Warranty

« AC:internal charger + battery (12 V22 Ah)

+ SOLAR : 80 W solar panel + 2 batteries (12 V 22 Ah)

RADAR SPEED SIGN
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CALL (646) 878 6259 TC

PROMO CODE : ECS2016

SCHOOLZONE VILLAGE BOROUGH TOWN ENTRY ROAD WORKS HIGHWAY



EVOLIS ElanCity

DETECT INFORM SECURE

EFFICIENT

« 13" digits in tri-color with simultaneous message/speed display
« Entirely programmable messages/graphics (up to 2 lines of text)
« Speed reduction of 25% (on avg)

RADAR SPEED SIGN

YOUR SPEED

SMART & EASY

» Robust and aesthetic casing design
» Easy to install, set-up and use
+ Traffic data collection for both directions of the road
» User-friendly software for radar programming
and traffic data analysis

AFFORDABLE

» Unbeatable value
+ No installation or operation costs
+ Optimized power consumption

ACCLAIMED & APPROVED

+ 5,000+ units installed worldwide

« FCC compliant

"... our new radar speed sign from Elan City .
only took 15 minutes to install on to one of our posts. All | have to say is WOW !!! Thank you again!"
Mr Vince Milite, Public Works Director, Hanover Township, PA

"At ElanCity customer satisfaction is not just a saying but an applied science practiced day in
and day out. The customer service department far exceeded our past experience with other vendors."
Chief Joseph A. Sinagra, Saugerties Police Department, NY




